TASK MANAGEMENT SYSTEM

TARGPatrol for
HoReCa

A solufion for managing audits,
checklists, and inspections




What is TARGPatrol?

TARGPatrol is a cloud-based platform for managing tasks, checklists, rounds, and projects, designed for
businesses of all sizes and industries. It helps streamline workflows, conduct inspections and audits,
track progress, and ensure safety at sites.

EASE OF USE TIMELY MONITORING
An intuitive interface and cross-platform Administrators and managers can track task
availability ensure a minimal learning curve completion and incident resolution in real

for employees. time.
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Joseph Chapman
11 of 16 completed

Candice Wu
17 of 23 completed

Kathleen Parsons
10of 12 completed

Ava Wright
12 of 19 completed

Demi Wikinson
2 of 7 completed

Lana Steiner
5 of 5 completed

Gladys Harper
18 tasks

Features of the

e

System

Task Assignment of Any Complexity

Use of QR, NFC, and GPS for Inspections
Scheduling for Any Time Period

Violation Recording

Checklists with Various Types of Inspections
Issue Registration and Resolution

Analytical Dashboards and Reports



What needs does TARGPatrol
address?

e TARGPatrol helps efficiently manage schedules and tasks in the HoReCa sector related to service, cleaning,
and inspections, including assigning checklists, specifying locations, and setting deadlines.

e Checklists ensure that employees follow service standards, with the ability to confirm task completion through
photos, videos, or numerical/text data.

e TARGPatrol enhances safety in establishments by tracking violations (such as errors or warnings) in the
kitchen, dining area, or other zones.

e The issue registration feature allows staff to quickly report issues—such as equipment malfunctions, spoiled
food, or property damage—directly through the app.

e The platform provides tools for generating reports and analyzing data, helping assess staff performance and
improve operational processes in the HoReCa industry.



How does it work?

e Creating a team in the system (administrators and task
performers).

e Adding locations and points where employees will carry
out tasks.

e Creating checklists (if necessary) that performers will fill
out.

e Assigning tasks and creating a schedule.
e Task execution by employees through the mobile app.
e Viewing and analyzing reports on completed tasks.




How does it work for
the performer?

e The performer logs into the mobile app.

e Then, they select a task from the list of tasks available at the
moment.

o After starting the task, the employee follows the outlined steps and
fills out checklists.

e If needed, they document the result with photos or videos.

e During task execution, the employee can add text comments and
communicate with the administrator if any questions arise.

e Once the task is completed, the employee can review the result and

start a new task.
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Task Execution Monitoring

HELP WITH TRACKING TASK COMPLETION:

e Notifications (push, email) triggered by violations or errors, as well as comments left within a
task.

e A schedule that allows you to track task progress in real time, including completed steps
and checklists.

e Reports that provide detailed statistics on ongoing and completed tasks.

e Creation and sending of newsletters about completed tasks.




Analyftics

Dashboards, Reports, and Analyfics.
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HOW TO EXPORT DATA TO OTHER SYSTEMS?

Infegration

TARGPatrol supports an open APl and
Webhooks, allowing it to infegrate with
any system and receive dafa in a format
that suifs your needs.




What will it give to the business?

Task name 4 Scheduled start e Scheduled end b Performer Priority - Start execution End execution Time spent, (h) 4

e Centralized task management and automatic tracking | Cumbatadtuer | A 200 | s AP | Smpturgem | | e | bobow |

+  Clean the 3rd floor 11/28/23, 2:00 PM 112823, 3:00 PM Frank Sanders Harmal 202 PM 3:07 PM 1.05

reduce the risk of errors and oversights in staff Vomvenne | s | nemmsm | Amves i [wmm  [eam s

Step name State Errors & Errors names Warnings -+

performance. T T u

e Checklists and inspections help maintain high service levels B oo | o] oods Astention

Check the dishes T Text Complete

and ensure compliance with quality standards. | 777
e Task execution control and violation recording increase BSHIciNing T [
process transparency and staff accountability.
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e Analytics and reports provide the ability to evaluate ~
performance, optimize resource allocation, and improve
operational processes in restaurants and hotels.



Any questions
remaining?

rargpatrol.com

iInfo@targpatrol.com

sales@targpatrol.com



