TASK MANAGEMENT SYSTEM

TARGPatrol for
Cleaning

A Solution for Managing Audits
and Inspections




What is TARGPatrol?

TARGPatrol is a cloud-based platform for managing tasks, checklists, rounds, and projects, designed for
businesses of any size and industry. It helps streamline workflows, conduct inspections and audits, track
progress, and ensure safety at facilities.

EASE OF USE TIMELY MONITORING
An intuitive interface and cross-platform Administrators and managers can track task
accessibility ensure a minimal learning curve completion and incident resolution in real-

for employees. time.
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- System
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What needs does TARGPatrol
address?

e TARGPatrol helps effectively manage schedules and tasks related to cleaning, including assigning checklists,
specifying locations, and setting times for task completion.

e Checklists ensure that employees follow standard procedures, with the ability to document task completion
through photos, videos, or numeric/text parameters.

e TARGPatrol improves safety by tracking violations on the premises (errors and warnings).

e The incident reporting feature allows employees to report issues such as equipment malfunctions or property
damage directly through the app.

e The platform provides tools for generating reports and analyzing data, enabling performance evaluation.



How it works?

e Creating a team in the system (administrators and task

performers).

e Adding locations and points where employees will perform
tasks.

e Creating checklists (if necessary) that the performers will fill
out.

e Assigning tasks and creating a schedule.
e Employees completing tasks through the mobile app.
e Viewing and analyzing reports on completed tasks.




How does it work for
the performer?

e The performer logs into the mobile app.

e Then, they select a task from the list of available ones.

o After starting the task, the employee follows the specified steps and
fills out the checklists.

e |f needed, they capture the result with photos or videos.

e During the task, the employee can add text comments and
communicate with the administrator if any questions arise.

e Once the task is completed, the employee can review the result and
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Task Execution Monitoring

WILL HELP WITH TASK TRACKING:

e Notifications (push, email) that occur when violations or errors are detected, as well as when comments are left
within a task.
e A schedule that allows you to track the progress of tasks in real-time, including completed steps and

checklists.
e Reports providing detailed statistics on tasks being performed and those already completed.
e Generation and sending of newsletters on completed tasks.




Analyftics

Dashboards, Reports, and Analyfics.

Use Reports for different periods to analyze the situation in detail.
View concise but key information on the Dashboard.

Use the Analytics page to explore structured analytics in the form
of charts and graphs.

Export all data to other analytical systems.
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Users Leaderboard (Tasks)

Joseph Chapman

653 tasks - 98% correct

Candice Wu

653 tasks - 98% correct
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Users Leaderboard (Issues)

Joseph Chapman

653 Issues - 2/3 Completed

Candice Wu

653 Issues - 2/3 Completed

Kathleen Parsons

653 Issues - 2/3 Completed

Ava Wright
653 Issues - 2/3 Completed

Demi Wikinson

653 Issues - 2/3 Completed

Lana Steiner

653 Issues - 2/3 Completed

Gladys Harper
653 Issues - 2/3 Completed




HOW TO EXPORT DATA TO OTHER SYSTEMS?

Infegration

TARGPatrol supports an open APl and
Webhooks, allowing integratfion with any
systfem and receiving data in a format
that suifs your needs.




What will it provide 1o the

business?

e Centralized task management and automated tracking
reduce the likelihood of errors and fraud.

e Digital inspections and checklists help maintain high
standards and ensure compliance.

e Task verification and violation registration increase
transparency and accountability among employees.

e Real-time notifications enable quick responses to
changes and incidents.

e Analytics and reports provide the ability to analyze
performance, optimize resource allocation, and improve
operational processes.

Task name - Scheduled start e Scheduled end b Performer Priority -4
+  Clean the 2nd floor 11/28/23, 2:00 PM 2823, 3:00 PM Stacy Hampton Hormal
4+ Clean the 3rd floor 11/28/23, 2:00 PM 1/28/23, 3:00 PM Frank Sanders Hormal
—  Clean the 4th floor 11/28/23, 2:00 PM 1112823, 3:00 PM Alma Young Major
Step name State Errors 4
+  Clean room 401 Completad 0
= Clean room 402 Completed 1
Action name Type
Clean the bathroom Chack
Check the dishes T Text
.................. o
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Closing - daily checklist
@57
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Opening - daily checklist
®17/17
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Any questions
remaining?

rargpatrol.com

iInfo@targpatrol.com

sales@targpatrol.com



